	Name
	The Good
	The Bad

	Heather Doherty
	Fundraising
	GIS

	Jay Dorsey
	Field Days
	Time Management

	Julie Brown
	SQM, School presentations
	Permitting, Regs.

	Dennis TenWolde
	Social organizing, meeting facilitation, in-kind support
	Accepting cricism

	Kelly Myers
	Permitting (wetlands, streams)
	Grant reporting.

	Kylene Wilson
	Field Days, organizing schools, educational displays.
	Grant writing

	Neal Hess
	Partnerships, land preservation.
	Fundraising, spending, membership recruitment.

	Rachel Webb
	Networking, unique stakeholders, tailored programs.
	Shooting off mouth, field days.

	Lindsay Ulrey
	New ideas/perspective.
	Grant writing, board/membership recruitment.

	Ben McCament
	Assessment, monitoring.
	Public perception, economic value.

	Kris Patterson
	Grant writing, restoration, regs, dealing with difficult stakeholders.
	Field work, board development.



	Deborah Solak
	People skills, donations.
	Vision, stress.

	Raina Ooten
	Time management.
	Citizen involvement, volunteers.

	Chris Riddle
	Building relationships/partnership with ag community, taking the small steps.
	Data management, handling the hydra.


Input on the Watershed Coordinator Program

· We need an annual event, outside of OWLS for the coordinators to get together to work on issues and share advice, etc (a second meeting each year in addition to meeting at OWLS).  Someone can share the story of their watershed at these events.

· ArcGIS Classes – one on data management and map production – what to do once you have some data.  Working with 8.x-9.x versions.

· 1/3 of current money would really help us survive.  Of course we would need to show bang for the buck, perhaps every 3 years.

· A $20K a year program would help provide the time to tend to the organization itself, and would keep our groups sustainable – which is key to producing the water quality results that EPA relies on us for.

· Need the time and money to focus on specific projects.

· We need to get more influence as individual and collective organizations – this will help us raise more money.

· We don’t have a loud enough voice at the state level – much of this is our fault – we need organized at the state level.

· Marketing/PR/Lobbying for our cause.

· Pass through grants from OEC to help with this?

· Can be formal or informal, but we need a unified message

· We need training on how to present our message to government officials, without lobbying (keeping legal).

· Marketing & PR is important for groups, or as a whole.

· Tracey can help with success story news releases.

· We need to become the experts that people (ie developers, etc) call.

· Agency staff don’t always understand our role.

· We need an orientation as new coordinators – something to help us get in touch with the resources that are out there.

· Federal Water Quality Standards training would be good for the group.

· The state paid us to develop these plans to fit how they wanted them produced, now they will have to pay to get them implemented the way they want them done.  We played ball with Appendix 8.

· Next Steps

· We need to meet as a group twice a year.  Once at OWLS, and once over the winter.  

· Heather, Rachel, Chris, Jay, and Dennis will head up the effort to schedule a winter meeting and develop an agenda.



· Consider training session Dennis attended (WQ standards) for Ohio’s watershed coordinators.
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