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To:

Watershed Coordinators
Re:

Minutes, Watershed Meeting of April 7, 2006
Date:

July 18, 2006

Attendance:
Jack Webb
Indian Lake Watershed Project
937-593-2946
jack-webb@oh.nacdnet.org
Chris Riddle
Sandusky River Watershed Coalition
419-334-5016
cmriddle@wsos.org
Susan Couser
OSUE – Miami Co – Mid. Great Miami Wshed
937-440-3945
couser@ag.osu.edu
Dennis Tenwolde
LMRP
513-695-2542
dtenwolde@littlemiamiriver.org 

Katherine Skalak
Union SWCD – Darby Watershed
937-642-5871x109
katherine- skalak@oh.nacdnet.org
Christina Hitchcock
Bokes/Mill Watersheds – Union SWCD
937-642-5871
christina-hitchcock@oh.nacdnet.org
Lynn Garrity
Cuyahoga SWCD, Euclid Creek
216-524-6580x16
lgarrity@cuyahogaswcd.org
Amy Holtshouse
Chagrin River Watershed Partners
440-975-3870
alh@crwp.org
Mike Steinmaus
Monday Creek Watershed
740-394-2047
mcrp@mondaycreek.org 
Attending from Indian Lake Watershed Parnership

Dave Leiter
ILWP


Kevin Braig
ILWP



Kay Daugherty
ILWP

Betty Kasper
ILWP

Carol Parker
ILWP

Presentations:
Sarah Hippensteel – Pollution Trading Programs
State Rep Tony Core – working with your state representatives.

Thank you to both for providing a great deal of insight, and for taking time out of their busy schedules to be with us.

A fantastic lunch was provided by the Logan County Cattlemen’s Association.  Thank you for the support!

Business Meeting:

Website – Chris Riddle will have a webpage up and running by Aug 18th.  He will put Sarah’s presentation on it, as well as all the minutes from the meetings thus far.

Listserv – Dennis Tenwolde will get the listserv up and running by Aug 18th as well.

Next Meeting Agenda-Possible Items for discussion:

· Watershed Coordinators each spend 10-15 minutes talking about their projects.

· Organizational Development – boards, non-profits, etc.

· Working with State and Federal Agencies

· Organizational Structure – Dennis has a contact with a group in Wisconson who may be able to do some very good training.

· Have 3 or 4 watershed groups do detailed presentations on their structures and strategic plans – use as a way to gain insight on other ways to approach watershed issues.

· How to grow an organization – get it functioning as you want it to – including growing your staff and your budget.

Group decided the last idea was the best.  We are looking to meet at Highbanks in Columbus.  Christina will make sure the meeting room is available for that date.

Dennis and Amy will get started on follow-up form this meeting with assistance from Jack.  They will make sure planning gets done for the next meeting.  Scheduled for October 13, 2006.

Other Issues:
Discussed if ODNR could use funds for consultants to work with groups on specific issues, rather than all the money going to generic trainings.
Dennis discussed the SEP Program on the Little Miami.  Contact him for additional details and copies of the forms he has developed.

Objectives and Responsibilities:

1. Develop a list serve for distribution of information – Dennis Tenwolde – by Aug 18
2. Ensure that OWLS has a more technical component and sessions – Lynn Garrity and Chris Riddle – continue to take part, but the progress has been slow.
3. Ensure planning gets started for forum on October 13, 2006 – Dennis Tenwolde, Amy Holtshouse and Jack Webb.
4. Establish ground rules for organization – All

Field Event

Frank Phelps hosted the group for a tour of his farm and an explanation of BMP projects that are ongoing.  The wetlands, waterways, and grazing practices they have implemented are just a few examples of many great practices on the farm.  Jack & Representative Core also talked about the snag and clear project they are working on within the watershed, and showed the results of past projects.  

Additional Notes

Jack and Chris discussed other potential projects.  Would like to see the NE Ohio groups host a meeting and discuss storm water, phase II, and related urban issues.

For group consideration as addition to the ground rules – should those who plan a given meeting also be tasked with handing off the baton to get the next meeting’s planning started?  They do not have to do the planning, they are just responsible for making sure notes get distributed and that the ball is not dropped between meetings.  The planning duties should obviously rotate each session.

Chris has spoken with Matt Horvat, Maumee River, have discussed the potential to host a meeting in NW Ohio and to focus on GIS and related technologies.
From April 7 Meeting – Just wanted to keep this in front of everyone.

Ground Rules for Group:

1. At least 2 people to spear head all major tasks.

2. List Serve is a public record

3. Postings to list serve must help to forward the objectives of the group

4. Group and list serve is “By, Of, and For the Watershed Coordinator (or people with like tasked jobs)”

Topics for forums (topics in blue to be addressed first):

· Panel discussion of experience working with legislators.
· Boundaries and “What is lobbying”.
· Watershed Coordinators educate each other on what our watershed groups are currently working on.

· Indian Lake and others – Log Jam Removal Program.

· Organizational structure – how to improve and work in your set up.

· Joint Board  - How to work with one or set one up.
· Non-Profit Status – setting one up and management issues.
· Working with state agencies.
· QHEI, IBI, ORAM, etc. Field Training.
· What are problems with working with regulatory agencies and how to effectively deal with those issues.

· Level of WAP and point of diminishing returns.

· Funding.
· Public Outreach.
· Phase II.
· Urban BMP’s.
· Identify gaps and potential solutions between state support and local efforts.

· Brainstorming session for marketing and public relations for watershed coordinator and our efforts statewide.

· Newsletter to Agency Heads.
· Success stories.
· GIS Assistance.
· Technical training.
